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Bylaws of Missouri Association of School Librarians

Article I
Dues
Section 1
Membership Dues. Membership dues shall be set by a majority vote at the annual meeting or a special called meeting. The membership year shall be from July 1 to June 30. Failure to pay dues by October 1 shall result in the loss of membership. Payment of dues shall reinstate membership for the remainder of the current membership year.

Section 2
Levels of Dues. There may be different levels of dues for individual members, retired members, students, first time members and corporate members. Past Presidents of MASL are granted Lifetime Memberships with payment of dues waived. 
Article II
Officers
Section 1
President. The First Vice-President/President Elect shall succeed to the office of President at the close of the President’s term, or upon the death, resignation or removal of the President. The President shall be a member of the American Library Association (ALA) and the American Association of School Librarians (AASL), and shall have the following duties:

a. To preside at all meetings of the Association, Board and Council; 

b. To serve as Ex-Officio member of all Standing and Special Committees of the Association, Board and Council;

c. To serve as Official Delegate to the AASL Affiliate Assembly held at ALA Midwinter Conference;

d. To serve as Official Delegate to AASL Region III meetings;

e. To represent MASL at Missouri State Legislative Day and Missouri Governor’s Proclamation Day;

f. To perform all duties set forth in the MASL Policies and Procedures for this office.

Section 2
First Vice-President/President Elect. The Second Vice-President shall succeed to the office of First Vice President/President at the close of the First Vice-President/President Elect’s term, or upon the death, resignation or removal of the First Vice-President/President Elect. The First Vice-President/President Elect shall be a member of the American Library Association (ALA) and the American Association of School Librarians (AASL), and shall have the following duties:

a. To preside at all meetings of the Association, Board and Council in the absence of the President;

b. To serve as Co-Chair of the Finance Committee;

c. To serve as Co-Chair of the Annual Spring Conference;

d. To serve as Ex-Officio member of all Standing and Special Committees of the Association, Board or Council;

e. To serve as Official Delegate to the AASL Affiliate Assembly held at ALA Annual Conference;

f. To perform all duties set forth in the MASL Policies and Procedures for this office. 

Section 3
Second Vice-President. The Second-Vice President shall be elected at the Annual Meeting and shall have the following duties:

a. To preside at all meetings of the Association, Board and Council in the absence of the President and First Vice-President/President Elect;

b. To serve as an Ex-Officio member of the Professional Education Committee;

c. To serve as Chair of the Fall Seminar Committee;

d. To represent MASL at the biennial AASL Conference when it occurs during the Second Vice President’s term of office;

e. To perform all duties set forth in the MASL Policies and Procedures for this office.

Section 4
Secretary. The Secretary shall be elected at the Annual Meeting and shall have the following duties:

a. To keep minutes of all meetings of the Association, the Board and the Council;

b. To prepare the MASL Annual Report;

c. To serve as MASL Archivist/Historian;

d. To perform all duties set forth in the MASL Policies and Procedures for this office. 

Section 5
Treasurer. The Treasurer shall be elected at the Annual Meeting, be bonded, and have the following duties:

a. To oversee the receipt and expenditure of funds and financial records of the Association;

b. To serve as Co-Chair of the Finance Committee;

c. To perform all duties set forth in the MASL Policies and Procedures for this office.

Section 6
Past-President. The President shall succeed to the office of Past-President at the close of the President’s term and shall have the following duties:

a. To serve as Parliamentarian at Council and Board meetings;

b. To serve as Chair of the Nominations Committee;

c. To serve as Co-Chair of the Professional Education Committee;

d. To represent MASL at the annual ALA National Legislative Day;

e. To perform all duties set forth in the MASL Policies and Procedures for this office.

Section 7
AASL Affiliate Assembly Delegate. The AASL Affiliate Assembly Delegate shall be elected at the annual meeting every other year. The Delegate shall be a member of ALA and AASL and shall have the following duties:

a. To serve as Official Delegate to the AASL Affiliate Assembly held at ALA Annual and Midwinter Conferences;

b. To serve as Official Delegate to AASL Region III meetings;

c. To represent MASL at the biennial AASL Conference held during the term of office;

d. To serve as Co-Chair of the Professional Education Committee;

e. To assist with all matters related to Intellectual Freedom and challenged materials;

f. To perform all duties set forth in the MASL Policies and Procedures for this office.

Section 8
Terms. Term of office for President, First Vice-President/President Elect, Second Vice-President, Secretary and Treasurer shall be one year or until a successor is elected. The term of office shall be from July 1 to June 30. 

Term of office for the AASL Affiliate Assembly Delegate shall be two years or until a successor is elected. The term of office shall be from July 1 to June 30. 

Term Limits. No MASL Officer may serve more than two consecutive terms in the same elected office after which a one-year hiatus must be taken. However, the filling of a vacant term for less than twelve (12) months shall not be considered a term for purposes of term limits. 

Section 9
Vacancies. A vacancy in the office of Second Vice-President, Secretary, Treasurer, Past President, or AASL Affiliate Assembly Delegate shall be filled by the Board upon recommendation by the President. Persons elected by the Board to fill vacancies shall serve out the remainder of the term. 
Section 10
Nominations of Officers. The Nominations Committee shall annually present a slate of officers for Second Vice-President, Secretary and Treasurer, and AASL Affiliate Assembly Delegate biennially. The slate shall be presented by November 1 and publicized to the Association membership. Nomination by petition may also be made from the general membership in accordance with the provisions of Article IV.

Article III

Board of Directors

Section 1
Board Composition. The Board shall be composed of the President, First Vice-President/President Elect, Second Vice-President, Secretary, Treasurer, Past President and AASL Affiliate Assembly Delegate who shall serve in said respective positions on the Board. There shall be one Director from each Region Affiliate.
Section 2
Region Affiliate Members. Each Region Affiliate Director shall be elected by the Region Affiliate. Notification of the person elected as the Region Affiliate Director shall be given to the President no later than July 1. Region Affiliate Directors serve as liaisons between the Board and Region Affiliates. 

Section 3
Term of Office. Region Affiliate Directors shall serve one-year terms. Term of office shall be July 1 to June 30. 

Section 4
Vacancies of Region Affiliate Directors. A vacancy of a Region Affiliate Director shall be filled by that Region Affiliate electing a new Director to serve out the remaining term. If the Region Affiliate has not elected a Director to fill the vacancy and so notified the Secretary within thirty (30) days of the occurrence of the vacancy, the Board shall elect a member from the Region Affiliate to fill the vacancy upon recommendation by the President. 

Section 5
Term Limits. Region Affiliate Directors may serve up to four (4) consecutive years after which a one-year hiatus must be taken. However, the filling of a vacant term for less than twelve (12) months shall not be considered a term for purposes of term limits. 
Section 6
Adoption of Policies and Procedures. The Board has authority to adopt Policies and Procedures for Officers, the Board, the Council, and Committees for the overall efficient operation of the Association. Adoption of Policies and Procedures requires that at least thirty (30) days written notice be given to all Officers and Board Members of proposed adoption and revisions, with a copy of proposed Policies and Procedures. Polices and Procedures may not conflict with provisions of the Constitution or Bylaws, but may provide additional guidance and direction in accordance with the Constitution and Bylaws.

Article IV

Nominations and Elections

Section 1
A petition, signed by a minimum of twenty-five current members of the Association, accompanied by written consent from the nominee, and received by the Nominations Committee by February 1, shall qualify a member for nomination to the office of Second Vice-President, Secretary, Treasurer or AASL Affiliate Assembly Delegate.

Section 2
When a nomination by petition is made, the Nominations Committee shall deliver the names of the Committee nominee and any petition nominees to the Chair of the Tellers Committee. The Tellers Committee shall prepare the official ballot listing the Committee nominee for each position first followed by nominee(s) made by petition in last name alphabetical order. In years where there is more than one candidate for any office, ballots will be mailed by February 10 to all members of the Association. Ballots will only be for those positions for which there is more than one candidate. Positions for which no nomination by petition is made shall be acted upon at the Annual Meeting. Only ballots received by March 10 will be counted. 
Section 3
The conduct of the election by mail shall be under the supervision of the Tellers Committee and in accordance with the provisions for A Vote By Mail as set forth in the Parliamentary Authority, and any special rules established in the Policies and Procedures. 

Section 4
Each year in which a nomination is made by petition for an office, the President, with the approval of the Council, shall appoint a Tellers Committee of three members, designating one as Chair. The Tellers Committee shall conduct the election of the officers of the Association for those positions for which a nomination by petition has been made. Each Teller shall be a current member of the Association, not serving the Association in any elective or appointive position, and not a nominee for an office for which the election is being held.

Article V

Committees

Section 1
Standing Committees. There shall be the following Standing Committees as determined by the Board:  

a. Finance 

b. Gateway Readers Award

c. Governance

d. Legislative Advocacy

e. Mark Twain Readers Award

f. Nominations

g. Professional Education

I. Intellectual Freedom

II. Fall Seminar
h. Public Relations

I. New Members

II. Connections Newsletter

III. Epsilon Beta

i. Scholarships, Grants & Recognitions

j. Show Me Readers Award

k. Spring Conference

l. Truman Readers Award

Section 2
Members. Members of Standing or Special Committees must be members in good standing with payment of dues current. Each Committee shall be composed of not less than five (5) or more than nine (9) members, including Chair(s). No Committee shall have more than two (2) members from a single Region Affiliate,

Section 3
Spring Conference. The Spring Conference Committee shall be composed of the number of persons necessary to plan and oversee a successful Spring Conference with no more than twenty-five (25) members, including its Chair(s). Members shall be chosen by the First Vice-President/President Elect and confirmed by the Board.

Section 4
Committee Chairs. Committee Chairs shall be appointed by the President and become nonvoting members of the Board with the following exceptions:

a. Finance Committee for which the First Vice-President/President Elect and Treasurer shall serve as Co-Chairs; 

b. Nominations Committee for which the Past President shall serve as Chair; 

c. Professional Education Committee for which the AASL Affiliate Assembly Delegate and Past President shall serve as Co-Chairs.

d. Readers Awards Committees for which the respective Committee Vice-Chairs shall succeed to the office of Chair.

Section 5
Election of Committees. 

a. Nominations Committee. The President shall submit to the Board five (5) nominees to serve on the Nominations Committee. No more than one (1) nominee may be from a single Region Affiliate.

b. All other Committees shall be confirmed by the Board. 

c. Term Limits. Committee Chairs and Committee members may serve up to five (5) consecutive years in one, or a combination of, Board and Committee positions, after which a five-year hiatus must be taken before serving on another Readers’ Award Committee (Show-Me, Mark Twain, Truman or Gateway).  A one-year hiatus must be taken before serving on any other committee. However, the filling of a vacant term for less than twelve (12) months shall not be considered a term for purposes of term limits.

Section 6
Duties of Committees. Committees shall have the general duties hereafter set forth: 
a. Finance. The Committee shall have responsibility for preparing the annual budget for presentation to the Association in consultation with the First Vice-President/President Elect, general oversight of financial operations, and any other duties relating to financial and budgetary matters established in the Policies and Procedures for the Committee.

b. Gateway Readers Award. The Committee shall have responsibility for the coordination and administration of the Gateway Readers Award, and any other duties relating to the award established in the Policies and Procedures for the Committee.

c. Governance. The Committee shall have responsibility for reviewing the governing documents, making recommendations for amendments and revisions, updating the Policies and Procedures, and any other duties relating to Association governance established in the Policies and Procedures for the Committee.

d. Legislative Advocacy. The Committee shall have responsibility for development and oversight of the legislative platform, and any duties or responsibilities related to legislative advocacy established in the Policies and Procedures for the Committee.

e. Mark Twain Readers Award. The Committee shall have responsibility for the coordination and administration of the Mark Twain Readers Award, and any other duties relating to the award established in the Policies and Procedures for the Committee.

f. Nominations. The Committee shall have responsibility for the nomination of elected officers and any other duties established in the Policies and Procedures for the Committee.

g. Professional Education. The Committee shall have responsibility for the development and oversight of professional education programs and any other duties established in the Policies and Procedures for the Committee. The AASL Affiliate Assembly Delegate, who serves as Co-Chair of the Professional Education Committee, shall assist with all matters related to Intellectual Freedom and challenged materials. The Second Vice-President, who serves as an Ex-Officio member of the Committee, shall have responsibility for Fall Seminar.
h. Public Relations. The Committee shall have responsibility for the public relations and publicity program, and any other duties relating to public relations and publicity established in the Policies and Procedures for the Committee. 

i. Scholarships, Grants and Recognitions. The Committee shall have responsibility for administering the Association’s program of Awards, Grants and Recognitions as established in the Policies and Procedures for the Committee.

j. Show Me Readers Award. The Committee shall have responsibility for the coordination and administration of the Show Me Readers Award, and any other duties relating to the award established in the Policies and Procedures for the Committee.

k. Spring Conference. The Committee shall have responsibility for planning and overseeing the Annual Spring Conference and any other duties established in the Policies and Procedures for the Committee.

l. Truman Readers Award. The Committee shall have responsibility for the coordination and administration of the Truman Readers Award, and any other duties relating to the award established in the Policies and Procedures for the Committee.
Section 7
Referral to Committees. Items of business brought before the Annual Meeting, the Board or the Council shall be referred to the appropriate Standing Committee for action who will report back to the entity making the referral.

Section 8
Special Committees. Special or Ad Hoc Committees may be created by action of the Board. These Committees shall have a limited purpose and shall cease to exist when the purpose is accomplished or by action of the Board. The Chair(s) of any Special Committee shall be named by the President.

Section 9
Committees of the Board and Council. The Board and Council are authorized to create Committees of each body to carry out specific tasks and functions for the efficient operation of the Board or Council. These Committees shall have a limited purpose and shall cease to exist when the purpose is accomplished or by action of the Board or Council. The Chair(s) of any Committees of the Board or Council shall be named by the President.

Article VI

Procedures on Motions and Resolutions

Section 1
Committee Motions. Motions or Resolutions from Committees for action by the Association shall be handled under the following procedures: 

a. Action by the Council. The Motion or Resolution shall be presented to the Council for its review. The Council shall indicate its recommendation of a vote for, against, no position or proposed amendment. The Motion or Resolution shall be passed to the Board for its review, with the action taken by the Council so noted. 

b. Action by Board. The Board shall review the Motion or Resolution and indicate its recommendation of a vote for, against, no position or proposed amendment and position for, against or no position on any proposed Council amendment. The Motion or Resolution shall be passed to the Association for its action with the actions of the Council and Board so noted.

c. Any action by the Council or Board shall not serve as a veto or other means to prevent the Committee Motion or Resolution from being reported to the Association for its action.

Section 2
Council Motions. Motions or Resolutions from the Council for action by the Association shall be presented to the Board for its review. The Board shall review the Motion or Resolution and indicate its recommendation of a vote for, against or proposed amendment. The Motion or Resolution shall be passed to the Association for its action with the actions of the Board so noted. Any action by the Board shall not serve as a veto or other means to prevent the Council Motion or Resolution from being reported to the Association for its action. 

Section 3
Action in Meeting – Committee Motions. Upon a Committee Motion or Resolution, with amendment(s) from the Council or Board being moved for adoption at a meeting of the Association, the Council amendment(s) will be first acted upon. Any Board amendment(s) will then be acted upon before amendments to the motion are taken from the floor.
Section 4
Action in Meeting – Council Motions. Upon a Council Motion or Resolution, with amendment(s) from the Board being moved for adoption at a meeting of the Association, the Board amendment(s) will be acted upon before amendments to the motion are taken from the floor.

Article VII

Region Affiliates

Section 1
The Region Affiliates are: East Central, Greater Kansas City, Mid-Missouri, Northeast, Central, Northwest, St. Louis City, St. Louis Suburban, South Central, Southeast and Southwest. The school districts and areas located in each Region Affiliate shall be as assigned and in the geographical boundaries shown on the Region Affiliates Map in the MASL Policies and Procedures.

Section 2
Region Affiliates in good standing shall provide documentation as outlined in the Policies and Procedures.

Article VIII

Official Voice and Depository

Section 1
Official Voice. The MASL Connections Newsletter shall be the official voice of the Association and shall be distributed without charge to each current member of the Association.

Section 2
Official Depository. The Western Historical Manuscript Collection shall be the depository of the official record of the Association. 

Article IX

Amendment of the Bylaws

The Bylaws may be amended by a majority vote of the members present and voting at any duly called business meeting of the Association, provided the proposed amendment has been presented to the Board of Directors in writing no less than sixty (60) days prior to the business meeting at which the amendment is to be acted upon, and written notification sent to each member of the Association no less than thirty (30) days prior to the meeting. Decisions by the membership may also be taken through mail, e-mail, electronic, or fax ballot, as determined by the Board.
Enactment Proviso: 

The revisions to the Constitution shall be effective January 1, 2008 and shall be implemented no later than June 30, 2008.

Adopted 12/03/07

Effective 01/01/08

Officers
President

  I.
Association Responsibilities

A. Ensure the effective action of the Board and Council in governing and supporting MASL, and oversee Board and Council affairs. 
B. Ensure that Association, Board and Council matters are handled properly, including preparation of pre-meeting materials, Committee functioning, and recruitment and orientation of new Board members.
C. Prepare agendas and preside at all meetings of the Association, Board and Council.

D. Appoint a Tellers Committee of three members and designate one as Chair to conduct the election of officers of the Association for those positions for which a nomination by petition has been made. Each Teller shall be a current member of the Association, not serving the Association in any elective or appointive position, and not a nominee for an office for which the election is being held.

E. Report all election results regarding candidates or issues to Association members via the Web site.

F. Arrange Association, Board and Council meetings and notify members at least ten working days in advance.

G. Convene a Council meeting prior to the first Board meeting of the new fiscal year.  This meeting should focus on budget, objectives and program plans for the new presidential year.

H. Convene a Board meeting near the beginning of the fiscal year.

I. Announce and convene special meetings of the Council, Board, or general membership when constitutional requirements have been met.

J. Implement activities authorized by the Council and Board.

K. Prepare the Annual Report for the Secretary by May 31.

L. Conduct the Installation Ceremony for incoming Officers at Spring Conference.

M. Review and revise, with the advice of the Council and consent of the Board, MASL Short- and Long-Range Plans to assure continuity in planning and development of the Association.

N. Establishes Search and Selection Committee, and appoints Committee Chair for hiring an Association Management Company. Convene Board and Council discussions on evaluating the Association Management Company and negotiating compensation and benefits package; conveys information to the Association Management Company.
 II.
Committee Responsibilities

A. Appoint the following Committee Chairs with Board approval:  
· Governance

· Legislative Advocacy

· Public Relations

· New Members

· Connections Newsletter

· Epsilon Beta

· Scholarships, Grants & Recognitions

· Reporting Positions  

· Temporary positions (Ad Hoc and Task Force) and the following 


· Vacancies  

· Committee and officer vacancies not provided for in the Constitution and Bylaws.

B. Provide direction to all committees.

C. Request lists of committee members from all committee chairs.

D. Serve as ex-officio member of all committees.

 IV.
Site Selection Responsibilities

A. Provide oversight to Association Management Company in soliciting bids for conference sites.  
B. Review conference evaluation reports from past Fall Seminar and Spring Conference Chairs regarding locations and evaluation of facilities.

C. Gather appropriate information about possible sites for MASL Conferences at least two years in advance. Both Spring Conference and Fall Seminar shall be held annually at a location near the center of the state, if financially feasible. 

D. Follow bid process delineated in Conflict of Interest and Financial Policies and Procedures.

E. Make on-site visits to potential locations to evaluate potential as Fall Seminar and/or Spring Conference site.

F. Present results and recommendations to the Council and Board at Winter Council and Board meetings for consideration and action.

G. Consult with the Council and Board if problems arise and changes need to be made in a negotiated and signed contract.
V.
Public Relations/MASL Representation Responsibilities

A. Speak to the media and the community on behalf of MASL. 
B. Advocate for school librarianship through coordination efforts with state education and library associations.

C. Work with MLA to publicize library-related events of mutual interest (i.e. Children’s Book Week, Library Week, etc.).

D. Be a member of ALA and AASL.  

E. Serve as Official Delegate to the AASL Affiliate Assembly held at ALA Midwinter Conference.

F. Serve as Official Delegate to AASL Region III meetings.

G. Represent MASL at Missouri State Legislative Day and Missouri Governor’s Proclamation Day.
H. Write an article for each issue of the MASL Newsletter.

I. Meet with the Missouri State Commissioner of Education, or designee, if appropriate, to inform The Commissioner of the Association's primary goals, objectives and concerns for the year. Inquire about the Association's role in the improvement of school library media services in the state through working cooperatively with the Missouri Department of Elementary and Secondary Education (DESE).

J. Monitor the following:

· State school media center standards.

· Certification requirements.

· Missouri School Improvement Program.

K. Appoint MASL representatives as requested by other professional organizations and agencies.

L. Maintain updated list of Regions Affiliates and Directors, and serve as communication liaison between the Board, Council and Region Affiliate Directors. 
VI. Fiscal Responsibilities

A. Maintain the fiscal integrity of the Association.

B. Present the Board approved annual budget at the first Council and Board meetings held after the beginning of the fiscal year.  

C. Approve all Expense Reports for expenditure of Association funds and forward signed Expense Reports to the Association Management Company.

D. Work with Association Management Company regarding the financial review to be conducted at the close of the fiscal year.

E. Verify surety bonding of the Treasurer and the Association Management Company.

F. Verify purchase of Board liability insurance.

G. Provide oversight on all contracts made in the name of the Association.
H. Initiate contract negotiations for MASL Association Management Company.

I. Approve requests for mailing labels from the MASL membership database.




Draft revision 05/18/08

Revised 01/18/03

Revised 05/18/02

Revised 08/18/01

Revised 05/20/00

Revised 05/22/99

Revised 05/31/97


First Vice-President/President Elect

I. Association Responsibilities

A. Attend all meetings of the Association, Council and Board.

B. Preside at all meetings of the Association, Board and Council in the absence of the President or at the request of the President.
C. Assist President with finding individuals to fill Committee Chair, reporting and liaison positions.

II. Committee Responsibilities

A. Serve as Co-Chair of the Finance Committee.

B. Serve as Co-Chair of the Annual Spring Conference.

C. Serve as Ex-Officio member of all Standing and Special Committees of the Association, Board or Council.

III. Public Relations Responsibilities

A. Represent MASL at meetings as requested by the President.

B. Be a member of the American Library Association (ALA) and the American Association of School Librarians (AASL).

C. Serve as Official Delegate to the AASL Affiliate Assembly held at ALA Annual Conference.

D. Assist with the MASL exhibit to promote the Association and its activities at the request of the AASL Affiliate Assembly Delegate.

IV. Fiscal Responsibilities

A. Become knowledgeable about the fiscal operation of the Association.

B. Assist President in maintaining the fiscal integrity of the Association.

Draft Revision 05/18/08

Revised 05/18/02

Revised 04/11/96


Second Vice-President

I. Association Responsibilities

A. Attend all meetings of the Association, Council and Board.

B. Preside at all meetings of the Association, Board and Council in the absence of the President and First Vice-President/President Elect.

C. Prepare and maintain the MASL activities calendar for distribution at Council and Board meetings, and for the Connections newsletter.

D. Prepare the annual MASL master management calendar with a timeline for expedient execution of all association responsibilities.

E. Coordinate Council representation at Region Affiliate meeting.

II.
Committee Responsibilities

A. Serve as Chair of the Fall Seminar Committee.

B. Serve as an Ex-Officio member of the Professional Education Committee.

C. Select Spring Conference Co-Chair. 

III.
Public Relations Responsibilities

A. Represent MASL at the biennial AASL Conference when it occurs during the Second Vice President’s term of office.
B. Assist with the official MASL exhibit to promote the Association and its activities at the request of the AASL Affiliate Assembly Delegate. 


Draft revision 05/18/08

Revised 05/18/02
Revised 05/20/00

Revised 04/11/96

Secretary

I. Association Responsibilities

A. Attend all business meetings of the Association, Board, and Council.
B. Record minutes of all Association, Board and Council meetings.

C. Forward minutes to members of the Board and Council within thirty days of the meeting. 

D. Forward minutes to Association Management Company for distribution on the MASL Web site.

E. Include copies of all approved motion forms with the minutes in the Secretary’s materials. 

F. Forward minutes of MASL general business meetings to the Connections newsletter editor for inclusion in the issue following the meeting. Summarize minutes for the editor if requested.

G. Forward minutes from Association, Board and Council meetings to the Legislative Advocate.

H. Inform the President of all election results.

I. Maintain a file of election results including total votes cast for each candidate or issue, and the number of ballots returned.

J. Have minutes and Board reports for the current year and immediate past year available at Association, Board and Council meetings. 
K. Compile a complete set of Board Reports from each member to add to Secretary’s materials.

L. Transfer immediate past year’s and current year’s records to incoming Secretary. Any remaining documents should be forwarded to the WHMC. 

M. Collect, compile, publish and distribute of the MASL Annual Report. The Annual Report shall include:

· Cover

· Table of Contents

· Annual Financial Statement

· Minutes of the general membership meetings

· Complete list of motions passed at Association, Board and Council, Board, meetings

· Annual report from each member of the Board

· Reports from temporary and ad hoc committees, including Tellers Committees
N. Forward a copy of the Association, Board and Council minutes to the MASL Accountant for financial review. 

O. Distribute copies of Annual Report to the following no later than Fall Seminar in print or electronic format:

· Board members

· Association Management Company 

· WHMC Archives

· AASL Executive Office

· Region III Affiliates

· MASL Web site

· Conduct official correspondence of MASL as directed by the President.

II. Archivist/Historian Responsibilities

A. Collect Annual Reports and any other reports, records, correspondence, etc. of archival merit as described in the Archive Depository and Materials Policy and Procedures and forward the materials to the WHMC by December 1. 

B. Collect any financial records (including tax records, journals, ledgers, cancelled checks, and other material required by an auditor) at the end of the fiscal year or when released by the Association Management Company as no longer needed to satisfy an IRS audit and forward to the WHMC.

Draft Revisions 05/18/08

Revised 01/18/03
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Treasurer

I. Association Responsibilities

A. Attend all business meetings of the Association, Board and Council. 

B. Oversee the receipt and expenditure of funds and financial records of the Association.

C. Pay all bills of the Association by MASL check upon receipt of an approved Expense Report signed by the President.

D. Serve as Co-Chair of the Finance Committee and prepare agendas for meetings, including a year-long calendar of issues.

E. Provide financial statements for distribution at Association, Council and Board meetings.

F. Serve as Registration Chair for all MASL conferences/seminars.  

 II.  Fiscal Responsibilities

A. Manage the Board's and Council’s review of, and action related to, the Board’s financial responsibilities. 

B. Work directly with the Association Management Company to develop and implement financial procedures and systems specified in Financial Management Policies and Procedures.

C. Maintain an accurate account of all deposits, expenditures, and funds in Association accounts.

D. Ensure that appropriate financial reports are made available to the Association, Board and Council regarding budget tracking, key financial events, trends, concerns, and assessment of fiscal health.

E. Ensure, through the Finance Committee, sound management and maximization of cash and investments.

F. Provide the Secretary the Treasurer's Annual Report no later than September 1. 

G. Make Expense Report forms available as needed in print and/or electronic formats.

Draft revision 05/18/08

Revised 11/12/04

Revised 11/13/98

Revised 04/30/98

Revised 04/11/96
AASL Affiliate Assembly Delegate

I. Association Responsibilities

A. Attend all business meetings of the Association, Board, and Council.

B. Serve a term of two years, beginning July 1 following the election.

C. Serve as Co-Chair of the Professional Education Committee.

D. Serve as MASL Representative to the State Library Advisory Committee.

E. Write an article for each issue of the MASL Connections newsletter on national information of interest to MASL members.
F. Assist with all matters related to Intellectual Freedom and challenged materials.

II. AASL Delegate Responsibilities

A. Be a member of ALA and AASL.

B. Serve as Official Delegate to the AASL Affiliate Assembly held at ALA Annual and Midwinter Conferences

C. Serve as Official Delegate to AASL Region III meetings and report MASL information to Region III delegates.

D. Represent MASL at the biennial AASL Conference held during the term of office.

E. Serve as the contact person for MASL for all ALA and AASL matters.

F. Distribute information and materials from AASL to MASL members.

G. Serve as a clearinghouse for national information to present to MASL, the Board and Council.

H. Poll Association, Board and Council members for information that might result in resolutions to present to the Affiliate Assembly.

I. Serve as the AASL membership chair for MASL.
J. Responsible, with the assistance of the Second Vice-President, for the official MASL exhibit to promote the Association and its activities.
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Past President
I. Association Responsibilities

A. Attend all business meetings of the Association, Board, and Council.

B. Serve as Parliamentarian at Council and Board meetings.

C. Represent MASL at the annual ALA National Legislative Day.

D. Arrange for and present a plaque to the outgoing President.

II.  Committee Responsibilities

A. Serve as Chair of the Nominations Committee.

B. Serve as Co-Chair of the Professional Education Committee.

C. Recruit a slate of Officers for Prepare a slate candidates for Second Vice-President, Secretary, and Treasurer and, every other year, AASL Affiliate Assembly Delegate by November 1. 

III.  Fiscal Responsibilities

A. Serve as financial advisor to the Association, President, First Vice-President, Treasurer and Finance Committee regarding the fiscal integrity of the Association.

B. Cooperate with the Association Management Company and Finance Committee to prepare for the annual MASL financial review by the Association accountant.
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Standing and Special Committees

Standing Committees

The following Standing Committees are designated in the MASL Bylaws:

· Finance 

· Gateway Readers Award

· Governance

· Legislative Advocacy

· Mark Twain Readers Award

· Nominations

· Professional Education

· Intellectual Freedom

· Fall Seminar
· Public Relations

· New Members

· Connections Newsletter

· Epsilon Beta

· Scholarships, Grants & Recognitions

· Show Me Readers Award

· Spring Conference

· Truman Readers Award

Chairs and Members of Committees 

· Standing and Special Committee Chairs are ordinarily responsible for appointing their respective Committee members.

· Duties of Committee members are determined by the Chair(s) of the Committee.

· All members of Standing and Special Committees must be Association members in good standing, including current dues paid. Each Committee shall be composed of not less than five (5) or more than nine (9) members, including Chair(s). No Committee shall have more than two (2) members from a single Region.
· Spring Conference: The Spring Conference Committee shall be composed of the number of persons necessary to plan and oversee a successful Spring Conference with no more than twenty-five (25) members, including its Chair(s). Members shall be chosen by the First Vice-President/President Elect and confirmed by the Board.
· Nominations Committee: The President shall submit to the Board five (5) nominees to serve on the Nominations Committee. No more than one (1) nominee may be from a single Region.

· All other Committees shall be confirmed by the Board. 

Committee Chairs

Committee Chairs shall be appointed by the President and become nonvoting members of the Board with the following exceptions:

· Finance Committee – Co-Chairs: First Vice-President/President Elect and Treasurer; 

· Nominations Committee – Chair: Past President; 

· Professional Education Committee – Co-Chairs: AASL Affiliate Assembly Delegate and Past President;

· Readers Awards Committees - Respective Committee Vice-Chairs succeed to the office of Chair.

Term Limits

· Committee Chairs and Committee members may serve up to five (5) consecutive years in one, or a combination of, Board and Committee positions. Individuals are required to take a one-year hiatus before serving on any other Committee. 

· Individuals who serve on Readers Awards Committees must take a five-year hiatus before serving on another Readers Award Committee (Show-Me, Mark Twain, Truman or Gateway).

· Filling a vacant term for less than twelve (12) months shall not be considered a term for purposes of term limits.

Responsibilities of Committee Chairs

Reports

A. Notify the Second Vice-President of meeting dates to be placed on the MASL activities calendar.

B. By the second Board meeting of the fiscal year, present the goals and objectives for the Committee in writing and, if applicable, list the names, including contact information, of each Committee member for purposes of Board confirmation.

C. Submit written reports for distribution prior to Council and Board meetings.

1. Board reports include three sections: Information Items, Discussion Items, and Action Items. (Appendix: Sample Board Report Form).

2. Prepare requests for Board action in advance as a written motion under Action items. (Appendix: Sample Motion Forum)

D. Submit budget requests for forthcoming fiscal year to President by January 15.  Board of Directors will be provided with proposed budget at February Board Meeting.  All final budget revisions must be submitted to President by March 1.
E. Prepare the Committee Annual Report for the MASL Annual Report due to by May 31.  The Committee Annual Report shall include goals and objectives, accomplishments, expenses and other financial data, committee membership, if applicable, and recommendations.  (Appendix: Sample Annual Report Form)

F. Append any other reports, records, correspondence or other pertinent materials to the Annual Report. Copies of necessary documents should be made for incoming members of the Committee. 

G. Prepare/Revise Committee Operating Guidelines. Forward electronic copy to the MASL Association Management Company to be mounted on the Association Web site. 

Expenditures and Supplies 

· Expenses incurred are exempt from Missouri sales and use taxes. To qualify for exemption, purchases must be made in accordance with the rules set out in the Association's tax exempt letter (Appendix: Tax Exempt Letter).

· Refer to the MASL Travel Policy and to the Fiscal Policy for information.

Committee Materials Maintenance

· The following materials should be forwarded to the incoming Committee Chair as soon as possible after the beginning of the fiscal year to facilitate transition to the incoming Council, Board and Committees: 

1. Calendar of committee activities, contacts

2. Record of expenditures

3. Membership roster of the committee and past committees

4. Committee Board Reports and Annual Report

5. Minutes of Board and/or Committee meetings

6. Other Committee files or materials

· Copies of all materials of Archival value should be forwarded to the Association Secretary for deposit in the WHMC. Refer to the Archive Policy for additional information.

· If there is any doubt as to the value of the materials, they should be maintained and forwarded to the Secretary for deposit in the WHMC.

· If there is any doubt as to the value of the materials to future committees, they should be maintained and passed on to the next chair.

· If next Chair has not been selected by the time current Chair leaves position, notebooks and materials should be given to the President following the final Board meeting of the year.

Committee Descriptions and Charges

Finance

Bylaws Charge to the Committee

The Committee shall have responsibility for preparing the annual budget for presentation to the Association in consultation with the First Vice-President/President Elect, general oversight of financial operations, and any other duties relating to financial and budgetary matters established in the Policies and Procedures for the Committee.

Committee Structure

· Chair – First Vice-President/President Elect and Treasurer
  

· Committee Members - Association members in good standing, including current dues paid

· Not less than five (5) or more than nine (9) members, including the Chair

· No more than two (2) members from a single Region
Gateway Readers Award
Bylaws Charge to the Committee

The Committee shall have responsibility for the coordination and administration of the Gateway Readers Award, and any other duties relating to the award established in the Policies and Procedures for the Committee.

Committee Structure

· Chair – Committee Vice-Chair shall succeed to the office of Chair.
  

· Committee Members - Association members in good standing, including current dues paid

Governance
Bylaws Charge to the Committee

The Committee shall have responsibility for reviewing the governing documents, making recommendations for amendments and revisions, updating the Policies and Procedures, and any other duties relating to Association governance established in the Policies and Procedures for the Committee.
Committee Structure
· Chair - appointed by the President and confirmed by the Board (nonvoting Board member) 
  

· Committee Members - Association members in good standing, including current dues paid

· Not less than five (5) or more than nine (9) members, including the Chair

· No more than two (2) members from a single Region
Chair Responsibilities

· Ensure governing documents (Constitution, Bylaws, Policies and Procedures) are current and available on the MASL Web site.

· Confer with Committee members and President to plan annual Board Retreat. 

· Submit articles pertaining to governing documents and related Board actions to Connections Editor as appropriate.

· Contact Committee members, Region Directors and other Board members to inform Association members about relevant governing documents and needed action.

· Act as advisor to the Board and Council regarding RFP process for contracted services to ensure compliance with MASL Board adopted Policies and Procedures (Ex. Confidentiality, Conflict of Interest, Financial).

Committee Responsibilities

· Develop and/or review Policies and Procedures to facilitate the operation of the Association.

· Conduct votes of the Association, Board and Council when appropriate to ensure compliance with MASL Constitution, Bylaws, Policies and Procedures.

· Orient new Board members; ensure they have adequate materials and understanding of their roles and responsibilities.
· With the President, facilitate Board members' individual commitment, support, and participation in governance responsibilities.
· Annually conduct a self-assessment of the Board and report results to the Board with recommendations.
· Annually conduct assessment of Association Management Company and report results to the Board with recommendations. 
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Mark Twain Readers Award
Bylaws Charge to the Committee

The Committee shall have responsibility for the coordination and administration of the Mark Twain Readers Award, and any other duties relating to the award established in the Policies and Procedures for the Committee.

Committee Structure

Chair – Committee Structure

· Chair – Committee Vice-Chair shall succeed to the office of Chair.
  

· Committee Members - Association members in good standing, including current dues paid

Nominations
Bylaws Charge to the Committee

The Committee shall have responsibility for the nomination of elected officers and any other duties established in the Policies and Procedures for the Committee.

Committee Structure

· Chair – Past President
  

· Committee Members - Association members in good standing, including current dues paid

· Not less than five (5) or more than nine (9) members, including the Chair

· No more than two (2) members from a single Region
Professional Education

Bylaws Charge to the Committee

The Committee shall have responsibility for the development and oversight of professional education programs and any other duties established in the Policies and Procedures for the Committee. The AASL Affiliate Assembly Delegate, who serves as Co-Chair of the Professional Education Committee, shall assist with all matters related to Intellectual Freedom and challenged materials. The Second Vice-President, who serves as an Ex-Officio member of the Committee, shall have responsibility for Fall Seminar.

Committee Structure

· Chair – AASL Affiliate Assembly Delegate and Past President
  

· Committee Members - Association members in good standing, including current dues paid

· Not less than five (5) or more than nine (9) members, including the Chair

· No more than two (2) members from a single Region
· Reporting Positions –
· Fall Seminar
· Connections
Public Relations
Bylaws Charge to the Committee

The Committee shall have responsibility for the public relations and publicity program, and any other duties relating to public relations and publicity established in the Policies and Procedures for the Committee. 

Committee Structure

· Chair – Appointed by the President and confirmed by the Board
  

· Committee Members - Association members in good standing, including current dues paid

· Not less than five (5) or more than nine (9) members, including the Chair

· No more than two (2) members from a single Region
Scholarships, Grants and Recognitions
Bylaws Charge to the Committee

The Committee shall have responsibility for administering the Association’s program of Awards, Grants and Recognitions as established in the Policies and Procedures for the Committee.

Committee Structure

· Chair – Appointed by the President and confirmed by the Board
  

· Committee Members - Association members in good standing, including current dues paid

· Not less than five (5) or more than nine (9) members, including the Chair

· No more than two (2) members from a single Region
Show Me Readers Award
Bylaws Charge to the Committee

The Committee shall have responsibility for the coordination and administration of the Show Me Readers Award, and any other duties relating to the award established in the Policies and Procedures for the Committee.

Committee Structure

Chair – Committee Structure

· Chair – Committee Vice-Chair shall succeed to the office of Chair.
  

· Committee Members - Association members in good standing, including current dues paid

Spring Conference
Bylaws Charge to the Committee

The Committee shall have responsibility for planning and overseeing the Annual Spring Conference and any other duties established in the Policies and Procedures for the Committee.

Committee Structure

· Chair – Appointed by the President and confirmed by the Board
· Committee Members - Association members in good standing, including current dues paid

Truman Readers Award
Bylaws Charge to the Committee

The Committee shall have responsibility for the coordination and administration of the Truman Readers Award, and any other duties relating to the award established in the Policies and Procedures for the Committee.

Committee Structure

· Chair – Committee Vice-Chair shall succeed to the office of Chair.
  

· Committee Members - Association members in good standing, including current dues paid
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