Advocacy: Passport Protection for Our Treasured Libraries
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With budget cuts looming, a negative legislative climate, and the public deciding that the internet has made librarians and libraries obsolete, we need to be proactive about advocating  for ourselves BEFORE a crisis hits. Learning what tools are at hand and creating an advocacy plan are two important steps toward what may be a job-saving experience. 

Know Your Tools—MASL

· Legislative Advocate: LuAnn Madsen of Madsen & Wright, Inc, a governmental consulting firm

http://www.mwimo.com/
· Legislative Advocacy Committee:  Each of the 11 regions has one person who serves on the legislative advocacy committee.

· MASL Legislative wiki: where all of Madsen’s weekly bill tracking, Under the Dome briefs, and useful links are gathered. Open for public viewing, and you can ask to join as a contributor. 

http://masllegislativeadvocacy.pbwiki.com/
Know Your Tools—DESE

· Show Me Connection: How School LMC Services Impact Student Achievement
This landmark study of Missouri’s school libraries presents proof that school libraries impact student achievement.  
http://dese.mo.gov/divimprove/lmc/research.html
Know Your Tools—AASL
· Advocacy kits: AASL has a huge depository of kits, facts, information, and links on their advocacy page. Some of it is starting to get a little dated, but it’s still useful information. Start here:  http://www.ala.org/ala/mgrps/divs/aasl/aaslproftools/toolkits/aasladvocacy.cfm
Take note especially of these documents on the AASL page:
· AASL Introduction to Advocacy and Training PowerPoint: a good primer on how to communicate with school officials and how to start strategic planning.
· Advocacy Action Plan: a one-page Word document to help you get down some ideas about your message while you plan.
· Preparing for the Planning Process: a PDF for you and your library advisory group to establish the mission, goals, and customer needs for your library. 
· Library Advocates Handbook: similar to the advocacy toolkit, but it is only 44 pages and in PDF format only. 
· AASL Advocacy Toolkit: You can download the 54-page advocacy toolkit document here in either PDF or Word format: http://www.ala.org/ala/issuesadvocacy/advocacy/publicawareness/campaign%40yourlibrary/schoollibrary/schoollibrary.cfm
· Student Achievement Facts: on the AASL Advocacy web page, several documents and links give you facts to help you bolster the case for libraries’ effect on student achievement. Note these links in particular:
· Capitalizing on the School Library’s Potential to Positively Affect Student Achievement: A Sampling of Resources for Educators: an annotated bibliography of resources and studies showing the impact of libraries on student achievement. 
· Partners in Learning—The School Library Media Center:  Tells about some ways school libraries are helping students and classes around the nation. A good document to read to prompt you to think about what you do for your students and classes in your own library.
· Quotable Facts:  Statistics on school spending for libraries, Internet use in libraries,  and staff cuts.
One other document on the AASL advocacy links page is the document “What Parents Should Know” which gives parents tips about how to become involved in their school libraries. Under the boldface heading  “Does Your Library Measure Up” is a very good list of questions that all librarians should ask themselves in assessing the health of libraries in their schools and districts. 

Know Your Library—Gather Your Facts: Here are some data you should keep track of to help you make the case about the value of your program:

· The number of patrons/day you serve.
· The number of people/day, week, or year learning information literacy skills collaboration, cooperation or direct instruction.
· The technology tools you teach to your students and faculty
· The number of hours/day, week, or year teaching (being a “teacher librarian”), through collaboration, cooperation or direct instruction.
· The number of GLEs covered.
· The reading promotions and motivations you do.
· Assessment data.  How are you impacting student achievement in measurable ways? 
· How your program fits into the building/district budget…know the money!
· Anecdotal evidence. ALA emphasizes the power of the personal story to help sway legislators and the public to give them a tangible hook to give a human face to your program.  
Know Your Audience:  

· Policy/decision makers at the District level: 

Board Members, District Administration, ex. Superintendent, Curriculum Coordinators, Area Coordinators:  What are they interested in?  What’s their “bottom line”?

· Parents:  

Parents are the strongest advocates in a school district…the constituents.  Enlist their knowledge and their help.  Get them on board.

· Building Administration

Your Principal is a major factor in the future of your program.  Know how your program benefits the entire school environment, curriculum and, especially student achievement.  

· Faculty

What is your program doing to make their teaching better, through their work with students AND professional development. 

· Students

What are students telling people about your program?  Why do they love the Library Media Center?  How do they value it for their school work? 

